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CASCADE OF CHOICES
Strategy is not complex. It is hard because it forces people to make choices. This
model for aligning strategic thinking is adapted from the book 'Playing to Win' by A.G.
Lafley and Roger L. Martin.  

AN INTEGRATED CASCADE OF CHOICES

What is our purpose,
mission and winning

aspiration?

A Winning Aspiration — the purpose of your
enterprise which is its motivating aspiration

1.

Where will we play
where we can achieve

that aspiration? 

2. The right playing field where you will compete  -
your geographies, product categories, consumer
segments, channels and vertical stages of
production 

How will we be
successful? 

3. The unique right you have to be successful
- your value proposition, your competitive
advantage

What capabilites
must be in place? 

4. The core set of capabilities you need
to be successful - your reinforcing
activities, your specific configuration

What management
systems are
required? 

5. Management systems - the
systems, structures and measures
required to support your choices
and enable capabilities 


